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DO YOU RUN AN AGRICULTURAL ENTERPRISE IN PEMBROKESHIRE? 
ARE YOU LOOKING AT IDEAS TO GENERATE ADDITIONAL INCOME  
 THROUGH DIVERSIFICATION OPPORTUNITIES? 

WOULD YOU LIKE TO GET SOME ADVICE AND SUPPORT? 
PBI has a business support programme designed to help support farming 
families and communities to discuss and develop practical and sustainable 
diversification opportunities. 
The services we can provide include: 

 Business idea development 

 Business & financial planning  

 Help with market research 

 Marketing plans and branding advice 

 Introducing and utilising ICT 

 Assistance with accessing additional support programmes  
We would like to hear from people who are interested in exploring 
diversification  

For more information please contact PBI on : 
01646 695300 

 
WHAT IS FARMING DIVERSIFICATION? 
άǘƘŜ ŜƴǘǊŜǇreneurial use of farm resources for a non-agricultural purpose 
ŦƻǊ ŎƻƳƳŜǊŎƛŀƭ Ǝŀƛƴέ 
Agricultural diversification can take many forms, but the need to identify 
opportunities and an extra source of income has become increasingly 
apparent. Some entrepreneurs have started on the kitchen table and some 
have invested a lot of money and time into projects they have researched 
well and feel will pay off in the long term.  
The information in this booklet is designed to offer information from case 
studies gathered from the Internet. We hope it may offer some advice & 
ideas and be useful for those of you who are at this stage maybe just 
thinking about what else you could do to gain some added income for the 
farm.  
If you need an impartial view on your own business proposal, even if it is 
just an idea at the moment, please give us a call. 
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Lackham Farm & Estate ς Wiltshire Source: ς www.lackhamfarm.co.uk 

Some Ideas 
There is a virtually unlimited list of ways that farms can diversify, and below is only a 
small selection. 
 
Do you or your family have skills that you can use off the farm to generate income? 
 Tree surgeon / hedge trimming 
 Shepherding 
 Garden maintenance / landscaping 
 Book-keeping 
 Lecturing               
 Public speaking 
 Dehorning and branding 
 Agricultural rep. / selling 
 Dog training 
 Relief milking 
 Hiring out equipment / contracting 
 
Can you add value to your produce? 
 Produce cheese / butter / cream / ice cream / yoghurt from your milk 
 Butcher your meat and sell through a farm shop or farmers' market 
 Turn your produce into: cakes; casseroles; pies; sausages; boxes for dinner 

parties; vegetarian or vegetable dishes. Sell via farm shop or farmers' market 
 Sell directly to pubs/restaurants/cafes. Either raw produce or readymade food. 

They can emphasise their use of 'local' produce. 
 Vegetable box schemes  
 Outside catering using your produce (from dinner parties to a hog roast at the 

local point to point) 
 Smoked foods 
 Cure your own ham / bacon 
 
Can your outbuildings be used for animal-related businesses? 
 Kennels / Cattery 
 Stabling / livery stables 
 Riding school 
 
Can you develop the farm? 
 Novel breeds - from worm-farming to Llamas 

http://www.lackhamfarm.co.uk/
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 Free range eggs 
 Go organic 
 Fish farm 
 Spring water 
 Honey / beekeeping 
 Farm shop  
 Plant nursery / garden centre / herbs  

 
Leisure and tourism 
 Riding holidays / pony trekking 
 Golf course / driving range 
 Farm visitor attraction  
 Open your house or garden to visitors 
 Tea room / cafe 
 Conducting guided walks of your area / rambling 
 Clay pigeon shooting 
 Wildlife tours of the estate / nature trails 
 4x4 driving school / Land Rover safaris 
 Motocross 
 BMX / Mountain bike tracks / holidays 
 Paintballing 
 Hunting / shooting / fishing 
 
Accommodation 
 B&B 
 Caravanning / camping 
 Team building / conference centre 
 Self catering cottages 
 
Lease your outbuildings 
 Light industry / small businesses 
 Craft workshops 
 Art galleries 
 Children's nursery / after school club 
 
Education weekends  
 Do you have a special talent like painting, fishing, cooking, dry stone walling, etc 

that you could teach people whilst they stay at your house or nearby?  
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Source: www.sac.ac.uk (Scottish Agricultural College) 

Farm Diversification - issues to consider  
Farm Diversification is the establishment on a farm of a new enterprise and is the term 
usually used when considering a non-agricultural or novel enterprise. The range of 
possible enterprises is only limited by the market and the resources of the business.  
Estimates suggest that almost 40% of farm businesses have diversified. For some 
enterprises the market is already well developed, and in some cases saturated, meaning 
careful research and planning is required to minimise the risk of failure.  Understanding 
the market, and knowing what benefits your project will bring to you and the local 
economy are particularly important if you aim to apply for financial assistance  
 
The planning process can be broken down into six stages: 
 Formulation of the idea  
 Feasibility study and financial appraisal  
 Application for planning permission if required  
 Final project design, investment and development  
 Business start-up  
 Business consolidation. It is essential not to jeopardise the existing business. 
 
MARKET 
Market opportunities will depend on the projects to be considered. The following five 
elements must be thoroughly researched. 
 The Product  
 The Place (location where customers will buy which may or may not be the farm)  
 The Position (which part of the market and at what level will you supply)  
 The Price  
 The Service provided 
Much can be done through gathering published or other information sources, but often 
the most valuable information is obtained direct from potential customers. 
 
PHYSICAL REQUIREMENTS 
It is helpful to review all of the resources of the farm to determine what opportunities 
may exist, as well as gaps there may be in the market. Each enterprise will have 
different requirements and the impact of these on the core farm business must be 
assessed. 
 
CAPITAL/RUNNING COSTS 
Costing information is general and current prices should be sought for budgeting 
purposes. The capital and operating costs will vary with each individual enterprise. This 

http://www.sac.ac.uk/
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information is general and current prices should be sought for budgeting purposes as 
the costs of some diversified enterprises fluctuate greatly. 
 
RETURNS 
As success is dependent on an often fickle market, expected returns should 
be thoroughly researched as there are many risks involved in setting up a diversified 
enterprise.  In order to assess returns fully a Feasibility Study is normally required. 
This should thoroughly cover: 
 The Market Research and Strategy  
 Capital Costs  
 Anticipated income and Cash-flow detailed for one year at least and annual for 

two or three years  
 Labour requirements, skills, availability  
 Effect on current business activity in physical and financial terms  
 Assessment of Legislation that must be complied with.  
As with the above the information on possible returns in the database sheets is general 
and current prices should be sought for budgeting purposes. 
 
CONSTRAINTS 
Planning permission in full or for Change of Use is normally required. There are also 
many regulations which apply that are different from those normal in farming. 
Additional constraints often include capital availability and management skill and time. 
Frequently, the time demanded to set-up a new business is underestimated.  
 
TRAINING 
Many new skills are required to run non-farm enterprises. Professional training should 
be sought at the time the skills are needed. Good training is a sound investment and 
should be budgeted for. 
 

REFERENCE  

 Formulation of the idea  
 Feasibility study and financial appraisal  
 Application for planning permission if required  
 Final project design, investment and development  
 Business start-up  
 Business consolidation. It is essential not to jeopardise the existing 

business
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CASE STUDIES 

Quality Gunslips Ltd                Source: www.farmersguardian.com  

Cowshed now a hive of activity in gunslip venture 

October 9, 2009 

 

With farmgate milk prices nowhere near what they should be, additional income 
sources have become a necessity on many family-sized dairy units. Barry Alston looks at 
two unusual diversification ventures. 

From the outside it looks just like any other traditional Montgomeryshire red-bricked 
cowshed - but what lies behind its green door is far from typical. 

Gone are the once common concrete stalls and cattle tyings - replaced by what could 
Ŝŀǎƛƭȅ ōŜ Ŏŀǎǘ ŀǎ ŀ ǎŎŜƴŜ ŦǊƻƳ ŀ CŀǊ 9ŀǎǘŜǊƴ ΨǎǿŜŀǘ ǎƘƻǇΩΣ ōǳǘ ǿƛǘƘƻǳǘ ǘƘŜ ƘŀǊŘ-pressed 
workers. 

There, in all their splendour, are rows of industrial Singer sewing machines, many over 
50 years old, but all playing a vital role in a farm diversification enterprise like no other. 

http://www.farmersguardian.com/
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It might be based in what was a redundant building at Edgebold Farm, Sarnau, not far 
from Llanymynech, but Quality Gunslips Ltd - or QGL as it is now known - is proving to 
be a highly successful business, attracting orders from around the globe. 

Lǘ ƛǎ Ƨƻƛƴǘƭȅ ƻǿƴŜŘ ōȅ ŦŀǊƳŜǊΩǎ ǿƛŦŜ 9ƭŀƛƴŜ ¢ƘƻƳŀǎΣ ŀƴŘ ƘŜǊ ŦǊƛŜƴŘΣ WŀƴŜ ²ŀƭŦƻǊŘΣ ǿƘƻ 
bought the business lock, stock and sewing machines 18 months ago. It now makes 
luxury canvas and leather goods for the sporting, leisure, fashion, travel and business 
markets. The range includes such specialised items as cartridge bags and belts, clay and 
rifle slips and a striking range of ladies bags of every description. 

Many of its goods, in fact, are bespoke and among its claims to fame is a leather guitar 
ŎŀǎŜ ŎƻǾŜǊ ŦƻǊ vǳŜŜƴ ǊƻŎƪ ǎǘŀǊ .Ǌƛŀƴ aŀȅΩǎ ǇǊƛŎŜƭŜǎǎ ƎǳƛǘŀǊΦ 

Humble beginnings 

The business partners met up when working for the previous owner of the company, 
who had relocated to the village from Birmingham back in 1997. 

When he decided to retire they pooled resources, made him an offer and set up in the 
old cowshed on the 74-hectare (185-acre) farm Mrs Thomas owns with husband, John. 

It is also providing extra income for the farm and helping safeguard a future for their 
son, Mark. 

But, despite now running her own business, Mrs Thomas still insists on milking the 
ŦŀƳƛƭȅΩǎ млл ǇŜŘƛƎǊŜŜ ōƭŀŎƪ ŀƴŘ ǿƘƛǘŜǎ ŀƴŘ ǎŜŜƛƴƎ ǘƻ ǘƘŜ ŎŀƭǾŜǎ ŜƛǘƘŜǊ ǎƛŘŜ ƻŦ ƘŜǊ ΨŘŀȅ 
ƧƻōΩΦ 

She began working for Quality Gunslips 12 years ago and three years later was joined by 
neighbour Jane, a former dairy lab manager. 

Despite the economic downturn, the partners have made their venture work - though 
at first they were worried cost-conscious consumers might shun such high-end market 
products. 

Some of the interest has gone out of the domestic gun bag market, but demand for 
ƭŜƛǎǳǊŜ ǿŀǊŜ Ƙŀǎ ǊŜƳŀƛƴŜŘ ǎǘǊƻƴƎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ WŀǇŀƴ ǿƘŜǊŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
craftsmanship standards are very highly regarded. 

Japanese market 

άhǾŜǊ ǘƘŜǊŜ ƻǳǊ ōŀƎǎ Ŏŀƴ Ŏƻǎǘ ϻнлл ƻǊ ƳƻǊŜΣέ ǎŀȅǎ 9ƭŀƛƴŜΦ ά.ŀǎƛŎŀƭƭȅ ǿŜ ǿƛƭƭ ǘǳǊƴ ƻǳǊ 
hands to anything within reason and we will only turn down a commission if our 
ƳŀŎƘƛƴŜǎ ŀǊŜ ƴƻǘ ǎǳƛǘŀōƭŜ ŦƻǊ ǘƘŜ ƧƻōΦέ 

But given the ranks of sewing, cutting, embossing and punch machines, most of which 
are well past their sell-ōȅ ŘŀǘŜ ŀƴŘ ƪŜǇǘ ƛƴ ƻǇŜǊŀǘƛƻƴ ōȅ WŀƴŜΩǎ ƳŜŎƘŀƴƛŎŀƭƭȅ-minded 
husband, Julian, no job would seem impossible. 
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Sunnyhill Free Range Eggs                Source: www.farmersguardian.com 

A cracking business plan for farm ς visit www.sunnyhilleggs.com 

! bƻǊǘƘǳƳōŜǊƭŀƴŘ ŦŀǊƳ ƛǎ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ŦƛǊǎǘ ŘŜŘƛŎŀǘŜŘ ŦǊŜŜ-range egg 
processing facility ς with help from the Rural Development Programme for England 
(RDPE). The new unit at Detchant Farm in Belford will offer specialist free-range 
grading, branding and packing services for the first time in the North East, with the 
potential to handle more than 18 million eggs every year.  

With existing providers of egg packaging and grading services working at almost full 
capacity in the region, the new facility - which will be built alongside an existing egg 
production unit at Detchant farm ς will eliminate the 180-mile round trip into Scotland 
ǘƘŀǘ ǘƘŜ ŦŀǊƳΩǎ ƻǿƴ Ψ{ǳƴƴȅ IƛƭƭΩ ōǊŀƴŘ ŜƎƎǎ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ǘƻ ƳŀƪŜ ǘƻ ƎŜǘ ǊŜŀŘȅ ŦƻǊ ǎŀƭŜΦ 
The Jackson family will also be offering the service for use by other egg producers, 
creating and safeguarding a total of 13 local jobs. The project is being supported with 
just over £96,000 from RDPE, funded by the European Union and Defra and managed 
by One NorthEast.  

Sisters Christine Jackson and Catherine Armstrong, who run Sunny Hill Free Range Eggs 
ŦǊƻƳ ǘƘŜ ŦŀǊƳΣ ǎŀƛŘΥ ά¢Ƙƛǎ ƎǊŀƴǘ Ƙŀǎ ŀƭƭƻǿŜŘ ǳǎ ǘƻ ƳƻǾŜ ƻǳǊ ōǳǎiness forward onto the 
next level and to invest with confidence. Our eggs now travel no food miles which has 
resulted in us being much more competitive. Already we have secured new contracts 
which were previously out of our reach and are working together with other producers 
ŀƴŘ ǇǊƻǾƛŘŜǊǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦέ  

With four purpose built hen houses housing a total of 56,000 free range hens, Sunnyhill 
Free Range Eggs is the foremost producer of free range eggs in the North East. The 
most recent house, with 16,000 birds, was completed in June and includes a state of 
the art Natura laying system.  

For more information on Sunny Hill Eggs, visit www.sunnyhilleggs.com  

 

History & Background  

 
The 1000 acre Detchant Farm, primarily arable, is also home to over 400 head of cattle. 
The farm is situated on the beautiful Northumbrian coastline nestled between 
Lindisfarne Bay and the Cheviot Hills. Christine Jackson, the youngest of 4 daughters 
and her eldest sister Catherine Armstrong run the egg business; Catherine is also 
responsible for the financial performance of the whole farm. Christine is currently the 
2007 young Nuffield scholar of the year and is part way through studying the 

http://www.farmersguardian.com/
http://www.sunnyhilleggs.com/
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development of marketing and production in the free range egg sector.  
The farm was awarded the Border Crop & Grassland Management Competition 
Championship Class Winners trophy in 2007 and we are also heavily involved in the 
Government Countryside and Entry Level Stewardship Schemes. This has resulted in a 
massive hedge and tree planting scheme over the whole farm. In addition to this we 
have also created over 20 hectares of new wildlife habitat.  

Company Overview  
 

Sunnyhill Free Range Eggs has three hen houses housing a total of 38,000 free range 
hens. Our original house was built in August 2005 and houses 16,000 birds, a second 
house closely followed in July 2006 which houses another 16,000 birds. In August we 
opened our third house which is an organic house with 6000 birds, split into two flocks 
of 3000. We have recently been awarded planning consent for another 16,000 house, 
which will come on stream in June 2008. As further part of this we propose to install a 
state of the art Natura laying system. 
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Llety Cynin     source:  www.farmersguardian.com 

Six-figure investment brings stability and sense of community 

24 April 2009. 

Customer loyalty and tourism can be welcome additions to a farm enterprise. Barry 
Alston visits a Welsh couple whose vision for an ambitious farm diversification has 
provided a new point of difference for the people of Carmarthenshire. 

With more than 250 milkers to care for there is no shortage of work on their West 
Wales family farm - but for Dyfrig and Elizabeth Davies life is even busier these days.  

Five years of planning, two years in the making and a substantial six-figure investment 
have gone into a diversification venture that has transformed the farm into a flexible 
and multi-functional business.  

 
Credit: © FARMERS GUARDIAN please contact 01772 799445. 

Elizabeth and Dyfrig Davies. 

The ambitious move has seen centuries old and farm redundant buildings being given a 
new lease of life as a versatile hospitality complex aimed at catering for people's 'work, 
rest and play' needs.  

Reality 
Last year saw Llety Cynin become a reality, set amid the picturesque Carmarthenshire 
countryside and offering a new point of difference within the area.  

http://www.farmersguardian.com/
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Satisfying the 'work' aspect is a 60-seater conference and function suite, available for 
private hire and equipped with facilities to cater anything from day-long meetings to 
team building events.  

For those looking for a place to rest there are eight en-suite bedrooms capable of 
sleeping up to 24, as well as a fully-fitted self-catering kitchen and lounge for the 
staging of residential courses.  

The 'play' angle revolves around such facilities as a 40-foot heated indoor swimming 
pool with counter current, a five-seater spa and an eight-seater sauna.  

Next door is a state-of-the-art gymnasium complete with treadmills, steppers, rowing 
machines, powerplates, bikes and weights - even swimming lessons and the services of 
a personal trainer are also available.  

As for the Davies's they see the venture as having brought a degree of stability to their 
lives compared with the vagaries of producing milk - and with three daughters - the 
prospects of a secure family business future.  

ά.ŀǎƛŎŀƭƭȅΣ ǿŜ ŀǊŜ ŦŀǊƳŜǊǎ ŀǘ ƘŜŀǊǘ ŀƴŘ ŀƭǘƘƻǳƎƘ ǿŜ ƘŀŘ ŘƻƴŜ ǎƻƳŜ ƭƛƳƛǘŜŘ ōŜŘ ŀƴŘ 
breakfast accommodation beforehand, it has meant a very steep learning curve - and 
despite some early misgivings a venture we now consider to have been well 
ǿƻǊǘƘǿƘƛƭŜΣέ ǎŀȅǎ 5ȅŦǊƛƎΦ  

Before moving to Penycoed Farm - just off the St Clears to Llangynin road - in 1998, the 
family were dairy farming at Llanfihangel-ar-arth, in the north of the county, but with 
65 hectares (160 acres) and 100 milkers were looking to increase cow numbers further.  

άwŜŀƭƛǎǘƛŎŀƭƭȅ ƛǘ ǿŀǎ ŀ ŎŀǎŜ ƻŦ ǿŜ ŜƛǘƘŜǊ Ǝƻǘ ōƛƎƎŜǊ ƻǊ ǿŜ ǿŜƴǘ ƻǳǘ ƻŦ Ƴƛƭƪ ǇǊƻŘǳŎǘƛƻƴΦ {ƻ 
we started looking for a bigger farm.  

ά²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ ōǳȅ ǘƘŜ м18 hectares (280 acres) we have here together with its 
existing dairy unit for up to 300 cows - but there was no farmhouse, the mansion to 
what was the original Penycoed Estate having been sold off when it was split up in the 
мфнлǎΣέ ŜȄǇƭŀƛƴǎ 5ȅŦǊƛƎΦ  

Outbuildings 

Included in the sale, however, were the mansion's original coach house, stables and 
outbuildings - even though they were totally useless for modern day farming purposes.  

ά²ƘƛƭŜ ǘƘŜ ƛƳƳŜŘƛŀǘŜ ǇǊƛƻǊƛǘȅ ǿŀǎ ǘƻ ƎŜǘ ƻǳǘ ƻŦ ƻǳǊ ƳƻōƛƭŜ ƘƻƳŜ ŀƴŘ ōǳƛƭŘ ŀ 
farmhouse, we knew one day we could well find a use for the old buildings. 

ά¢ƘŜȅ ǿŜǊŜ ǘƻ ƘƛǎǘƻǊƛŎŀƭƭȅ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ Ƨǳǎǘ ƭŜǘ ǘƘŜƳ Ŧŀƭƭ ŘƻǿƴΣ ǎƻ ǿŜ ǎŜǘ ŀōƻǳǘ 
thinking what we could do with them, what was needed within the community, what 
no-one else was doing and unlike everything else on the farm, a venture the 
ǎǳǇŜǊƳŀǊƪŜǘǎ ƘŀŘ ƴƻ ƛƴŦƭǳŜƴŎŜ ƻǾŜǊΦέ  



13 

 

Under a Welsh Assembly farm business evaluation scheme, the farm became eligible 
for a free consultancy day visit from ADAS. This resulted in various ideas being tossed 
around before the possibility of a leisure complex became fixed in their minds.  

άCǳǊǘƘŜǊ ǊŜǎŜŀǊŎƘ ŀƭǎƻ ǎƘƻǿŜŘ ǘƘŜǊŜ ǿŀǎ ƴƻ ǎǿƛƳƳƛƴƎ Ǉƻƻƭ ǿƛǘƘƛƴ мл ƳƛƭŜǎΦ {ƻ ǿŜ 
ŘŜŎƛŘŜŘ ǘƻ ǘŀƪŜ ǘƘŜ ǇƭǳƴƎŜΣέ ǎŀȅǎ 5ȅŦǊƛƎΦ  

άtƭŀƴǎ ǿŜǊŜ ŘǊŀǿƴ ǳǇ ƛƴ ǎǳŎƘ ŀ ǿŀȅ ŀǎ ǘƻ ǎȅmpathetically retain as much as possible of 
ǘƘŜ ƻƭŘ ōǳƛƭŘƛƴƎϥǎ ŎƘŀǊŀŎǘŜǊ ŜǾŜƴ ǘƘƻǳƎƘ ǘƘŜ ǊƻƻŦ ƘŀŘ ƎƻƴŜ ŀƴŘ ǿŀǘŜǊ ǿŀǎ ǇƻǳǊƛƴƎ ƛƴΦέ  

The couple did whatever work they could themselves, but employed local builders to 
carry out the bulk of the conversion - which helped keep the cost down to below 
£750,000.  

Since opening in May last year, corporate clients now include counting banks, the 
Crown Prosecution Service, local authorities and agricultural organisations and the 
leisure club personal membership has now reached more than 250.  

As to the family's farming activities, they have not stood still either.  

Additional land was purchased close by in 2002, taking the total area farmed to 180ha  

Tir Gofal 

The farm is also in the sixth year of a Tir Gofal whole farm agri-environmental scheme, 
which has seen considerable hedging and fencing work and the introduction of 14ha (35 
acres) of wholecrop.  

While running the leisure complex is largely down to Elizabeth, the couple's eldest 
daughter, Gwawr, is already working within the business, while Rhianedd and Siriol help 
out at weekends and during school holidays.  

The venture has also provided local employment opportunities with a workforce of 13.  

Despite running the farm, Dyfrig is far from being a stranger to the centre - tending to 
take on the after tea duties of 'night porter.'  

άIŜ ƛǎ ŀƭǎƻ ǾŜǊȅ ƎƻƻŘ ŀǘ ŦƻƭŘƛƴƎ ǘƻǿŜƭǎ ŀƴŘ ƳŀƪƛƴƎ ŎƻŦŦŜŜ ŀƴŘ ƛǎ Ƴȅ Ƴŀƛƴ ƳŀƛƴǘŜƴŀƴŎŜ 
ƳŀƴΣέ ƭŀǳƎƘǎ 9ƭƛȊŀōŜǘƘΦ  

As the farm complements the complex and a new customer base is now in place, some 
priorities still remain unchanged.  

άL ŀƳ ŀ ŦŀǊƳŜǊ ŀƴŘ ǿƛƭƭ ǊŜƳŀƛƴ ŀ ŦŀǊƳŜǊ - by day at least, though I do enjoy dropping in, 
ƳŜŜǘƛƴƎ ŀƴŘ ǘŀƭƪƛƴƎ ǘƻ ǘƘŜ ǾƛǎƛǘƻǊǎΦέ 
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Nuffield: Make your underperforming assets work for you 

Source: www.farmersguardian.com 

 

ALL farmers have underperforming or even completely unrecognised assets on their 
farm and, if scrutinised properly, can ultimately challenge and grow a business. 

Suffolk farmer Andrew Gage confidently told delegates of the many opportunities 
ŀǾŀƛƭŀōƭŜ ŦƻǊ ŀƭǘŜǊƴŀǘƛǾŜ ǊŜǾŜƴǳŜ ǎǘǊŜŀƳǎΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ŀ ŦŀǊƳΩǎ ƭƻŎŀǘƛƻƴΣ ŦƛƴŀƴŎƛŀƭ 
position or current skill set. 

ά²Ƙŀǘ ŜȄŎƛǘŜǎ ƳŜ ƛǎ ǘƘŜ ǇǊƻǎǇŜŎǘ ƻŦ ƳŀƪƛƴƎ ŀ ōǳǎƛƴŜǎǎ ƻǳǘ ƻŦ ƴƻǘƘƛƴƎ ƻǊ ŎǊŜŀǘƛƴƎ ŀƴ 
ƛƴŎƻƳŜ ŦǊƻƳ ǊŜŘǳƴŘŀƴǘ ƻǊ ǇǊŜǾƛƻǳǎƭȅ ǳƴŘŜǊǇŜǊŦƻǊƳƛƴƎ ŀǎǎŜǘǎΣέ ǎŀƛŘ aǊ DŀƎŜΣ whose 
own farm diversification projects include a livery yard, a duck farm, contracting and 
equine fencing. 

aǊ DŀƎŜ ǊŜŎŀƭƭŜŘ ǘƘŜ ǘƛƳŜ ƘŜ ǎǘǳƳōƭŜŘ ǳǇƻƴ ŀ ŦŀǊƳ ōǳǎƛƴŜǎǎ ŎŀƭƭŜŘ ΨtŜŀ ŀƴŘ tƻƻǇΩ ŀǎ 
exemplary evidence of creating a new farm enterprise from minimum resources, but 
with maximum innovation. 

ά¢Ƙƛǎ ŦŀǊƳŜǊΣ ƛƴ ŀ ǾŜǊȅ ǊŜƳƻte location in Tasmania, spotted a demand for compost 
mulch. 

άIŜ ƘŀŘ ƛŘŜƴǘƛŦƛŜŘ ƘŜ ƘŀŘ ǘǿƻ ǾŀƭǳŀōƭŜ ǿŀǎǘŜ ǇǊƻŘǳŎǘǎ ƛƴ ǇŜŀ ǎǘǊŀǿΣ ǿƘƛŎƘ ŘŜŎƻƳǇƻǎŜǎ 
very fast, and stock yard cattle manure. 

http://www.farmersguardian.com/

