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DO YOU RUN AN AGRICULTURAL ENBHHERRRRFEMBROKESHIRE?

WOULD YOU LIKE TO GET SOME ADVICE AND SUPPORT?
PBI has a business support programme designed to help support farming
families andcommunites to discuss and develop practical and sustainable
diversification opportunities.
The services we can provide include:
Business idea development
Business & financial planning
Help with market research
Marketing plans and branding advice
Introducing and tilising ICT
Assistance with accessing additional support programmes
We would like to hear from people who are interested in exploring
diversification

For more information please contact PBI on
01646 695300

WHAT IS FARMING DIVERSIFICATION

G 0 KS rBnéuridlisebf farm resources for a nagricultural purpose
FT2NJ O2YYSNOALFE 3L AYE

Agricultural diversification can take many forms, but the need to identify
opportunities and an extra source of income has become increasingly
apparent. Some entrepreneutsave started on the kitchen table and some
have invested a lot of money and time into projects they have researched
well and feel will pay off in the long term.

The information in this booklet is designed to offer information from case
studies gathered fom the Internet We hope itmay offer some advice &
ideas and be useful for those of you who are at this stage maybe just
thinking about what else you could do to gain some added income for the
farm.

If you need an impartial view on your own business g, even iftiis

just an idea at the momenplease give us a call.
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Lackham Farm & EstateWiltshire Sourcec www.lackhamfarm.co.uk
Some Ideas

There is a virtually unlimited list of ways that farms darersify, and below is only a
small selection.

Do you or your family have skills that you can use off the farm to generate income?

. Tree surgeon / hedge trimming

. Shepherding

. Garden maintenance / landscaping
. Bookkeeping

. Lecturing

. Public spaking

. Dehorning and branding

. Agricultural rep. / selling

. Dog training
. Relief milking
. Hiring out equipment / contracting

Can you add value to your produce?

. Produce cheese / butter / cream / ice cream / yoghurt from your milk

. Butcher your meat and sell tugh a farm shop or farmers' market

. Turn your produce into: cakes; casseroles; pies; sausages; boxes for dinner
parties; vegetarian or vegetable dishes. Sell via farm shop or farmers' market

. Sell directly to pubs/restaurants/cafes. Either raw produce adgenade food.
They caremphasiséeheir use of 'local' produce.

. Vegetable box schemes

. Outside catering using your produce (from dinner parties to a hog roast at the
local point to point)

. Smoked foods

. Cure your own ham / bacon

Can your outbuildings be uskfor animatrelated businesses i
. Kennels / Cattery

. Stabling / livery stables
. Riding school

Can you develop the farm?
. Novel breeds from worm-farming to Llamas
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. Free range eggs

. Go organic

. Fish farm

. Spring water

. Honey / beekeeping

. Farm shop

. Plant nursery garden centre / herbs

Leisure and tourism
. Riding holidays / pony trekking

. Golf course / driving range

. Farm visitor attraction

. Open your house or garden to visitors

. Tea room / cafe

. Conducting guided walks of your area / rambling
. Clay pigeon shooting

. Wildlife tours of the estate / nature trails

. 4x4 driving school / Land Rover safaris

. Motocross

. BMX / Mountain bike tracks / holidays
. Paintballing
. Hunting / shooting / fishing

Accommodation

. B&B

. Caravanning / camping

. Team building / conference centre
. Self @atering cottages

Lease your outbuildings

. Light industry / small businesses

. Craft workshops

. Art galleries

. Children’'s nursery / after school club

Education weekends
. Do you have a special talent like painting, fishing, cooking, dry stone walling, etc
that you could teach people whilst they stay at your house or nearby?




Source: www.sac.ac.uk Scottish Agricultural College)

Farm Diversification issues to consider

Farm Diversification is the establishment on a farna efew enterprise and is the term
usually used when considering a nRagricultural or novel enterprise. The range of
possible enterprises is only limited by the market and the resources of the business.
Estimates suggest that almost 40% of farm businessese diversified. For some
enterprisesthe market is already well developed, and in some cases saturated, meaning
careful research and planning is required to minimise the risk of failurelerstanding

the market, and knowing what benefits your projectlivibring to you and the local
economyare particularly important if you aim to apply for financial assistance

The planning process can be broken down into six stages:

. Formulation of the idea

. Feasibility study and financial appraisal

. Application for phnning permission if required

. Final project design, investment and development

. Business staftip

. Business consolidation. It is essential not to jeopardise the existing business.
MARKET

Market opportunities will depend on the projects to be consider€de following five
elements must be thoroughly researched.

. The Product

. The Place (location where customers will buy which may or may not be the farm)
. The Position (which part of the market and at what level will you supply)

. The Price

. The Service provet

Much can be done through gathering published or other information sources, but often
the most valuable informatiors obtained direct from potential customers.

PHYSICAL REQUIREMENTS

It is helpful to review all of the resources of the farm to determivieat opportunities
may exist, as well as gaps there may be in the market. Each enterprise will have
different requirements and the impact of these on the core farm business must be
assessed.

CAPITAL/RUNNING COSTS
Costing information is general and currgatces should be sought for budgeting
purposes. The capital and operating costs will vary with each individual enterprise. This
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information is general and current prices should be sought for budgeting purposes as
the costs of some diversified enterprisiisctuate greatly.

RETURNS

As success is dependent on an often fickle market, expected returns should

be thoroughly researched as there are many riskelved in setting up a diversified
enterprise. In order to assess returns fully a Feasibility Stedyormally required.
This should thoroughly cover:

. The Market Research and Strategy

. Capital Costs

. Anticipated income and Cadlow detailed for one year at least and annual for
two or three years

. Labour requirements, skills, availability

. Effect on curent business activity in physical and financial terms

. Assessment of Legislation that must be complied with.

As with the above the information on possible returns in the database sheets is general
and current prices should be sought for budgeting purposes

CONSTRAINTS

Planning permission in full or for Change of Use is normally required. There are also
many regulations which apply that are different from those normal in farming.
Additional constraints often include capital availability and managemertasidl time.
Frequently, the time demanded to sep a new business is underestimated.

TRAINING

Many new skills are required to run ndarm enterprises. Professional training should
be sought at the time the skills are needed. Good training is a sowedtment and
should be budgeted for.

REFERENCE

. Formulation of the idea

. Feasibility study and financial appraisal

. Application for planning permission if required

. Final project design, investment and development

. Business staftip

. Business consolidatio It is essential not to jeopardise the existing
business




CASE STUDIES

Quality Gunslips Ltd Source www.farmersquardian.com

Cowshed now a hive of activity in gunslip venture

October 9, 2009

With farmgate milk prices nowhere near what they should be, additional income
sources have become a necessity on many fasidgd dairy units. Barry Alston looks at
two unusual diversification ventures.

From the outside it looks just like any other traditional Montgomeryshire-yedked
cowshed- but what lies behind its green door is far from typical.

Gone are the once commaroncrete stalls and cattle tyingsgeplaced by what could
SraAate oS OFLad Fa I a0SyS FTNRY | -peésédd 9 |
workers.

There, in all their splendour, are rows of industrial Singer sewing machines, many over
50 years a, but all playing a vital role in a farm diversification enterprise like no other.
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It might be based in what was a redundant building at Edgebold Farm, Sarnau, not far
from Llanymynech, but Quality Gunslips Lok QGL as it is now knowns proving to

be a highly successful business, attracting orders from around the globe.

LG A&a 22Ayiafteée 26ySR o0& TFIFINYSNRa 6AFS 9of
bought the business lock, stock and sewing machines 18 monthsltagow makes
luxury canvas ah leather goods for the sporting, leisure, fashion, travel and business
markets. The range includes such specialised items as cartridge bags and belts, clay anc
rifle slips and a striking range of ladies bags of every description.

Many of its goods, in facare bespoke and among its claims to fame is a leather guitar
OlFlasS O20SNJ F2NJ vdzSSy NRO]l &U0FNJ . NARIFY al &
Humble beginnings

The business partners met up when working for the previous owner of the company,
who had relocated to the villagieom Birmingham back in 1997.

When he decided to retire they pooled resources, made him an offer and set up in the
old cowshed on the Hhectare (18%acre) farm Mrs Thomas owns with husband, John.

It is also providing extra income for the farm and helpsageguard a future for their
son, Mark.

But, despite now running her own business, Mrs Thomas still insists on milking the
FLEYAEt@Qa mnn LISRAINBS o6fF0O1 YR gKAGSAE
220Q0

She began working for Quality Gunsliggsyears ago and three years later was joined by
neighbour Jane, a former dairy lab manager.

Despite the economic downturn, the partners have made their venture wanlough
at first they were worried costonscious consumers might shun such kegld maket
products.

Some of the interest has gone out of the domestic gun bag market, but demand for

f SAadzNBE 6+ NBE KFra NBYFAYSR adNRBy3Ix LI N

craftsmanship standards are very highly regarded.

Japanese market

Gh @SN O KSNBFYdzNI2aalia munn 2N Y2NBZ¢ al ea
hands to anything within reason and we will only turn down a commission if our
YFOKAYySa INB y20 adaAaidlrotS FT2NJ GKS 220 o¢

But given the ranks of sewing, cutting, embossing and punch machmees,of which
are well past theirseb & RIFGS |yR 1SLIG Ay 2 L¥nkiled A 2y
husband, Julian, no job would seem impossible.
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Sunnyhill Free Range Eggs  Sourcewww.farmersguadian.com

A cracking business plan for fargqwisit www.sunnyhilleggs.com

! b2NI KdzYo SNI F YR FFENY Aa G2 ONdbrgel &g (0KS

processing facilityc with help from the Rural DevelopmerProgramme for England
(RDPE). The new unit at Detchant Farm in Belford will offer specialistainge
grading, branding and packing services for the first time in the North East, with the
potential to handle more than 18 million eggs every year.

With existing providers of egg packaging and grading services working at almost full
capacity in the region, the new facilitywhich will be built alongside an existing egg
production unit at Detchant farng will eliminate the 186mile round trip into Scotland
GKIFG GKS FENYQa 26y W{dzyye |1 AffQ oNI}YyR &
The Jackson family will also be offering the service for use by other egg producers,
creating and safeguarding a total of 13 local jobs. The project is being sagpeith

just over £96,000 from RDPE, funded by the European Union and Defra and managed
by One NorthEast.

Sisters Christine Jackson and Catherine Armstrong, who run Sunny Hill Free Range Eg(
FNRY GKS FENXI &FARY a&¢ KA & in8ssdonfard oktd the | |
next level and to invest with confidence. Our eggs now travel no food miles which has
resulted in us being much more competitive. Already we have secured new contracts
which were previously out of our reach and are working togethih wther producers
YR LINPGARSNB Ay (GKS NBIAZ2Yy DE

With four purpose built hen houses housing a total of 56,000 free range hens, Sunnyhill
Free Range Eggs is the foremost producer of free range eggs in the North East. The
most recent house, with 16,000 ds, was completed in June and includes a state of
the art Natura laying system.

For more information on Sunny Hill Eggs, visit www.sunnyhilleggs.com

History & Background

The 1000 acre Detchant Farm, primarily arable, is also home to over 400 heatief c

The farm is situated on the beautiful Northumbrian coastline nestled between
Lindisfarne Bay and the Cheviot Hills. Christine Jackson, the youngest of 4 daughters
and her eldest sister Catherine Armstrong run the egg business; Catherine is also
responsible for the financial performance of the whole farm. Christine is currently the
2007 young Nuffield scholar of the year and is part way through studying the
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development of marketing and production in the free range egg sector.
The farm was awarded thd&order Crop & Grassland Management Competition
Championship Class Winners trophy in 2007 and we are also heavily involved in the
Government Countryside and Entry Level Stewardship Schemes. This has resulted in ¢
massive hedge and tree planting scheme othex whole farm. In addition to this we

have also created over 20 hectares of new wildlife habitat.

Company Overview

Sunnyhill Free Range Eggs has three hen houses housing a total of 38,000 free range

hens. Our original house was built in August 2008 hauses 16,000 birds, a second
house closely followed in July 2006 which houses another 16,000 birds. In August we
opened our third house which is an organic house with 6000 birds, split into two flocks
of 3000. We have recently been awarded planning eahg$or another 16,000 house,
which will come on stream in June 2008. As further part of this we propose to install a
state of the art Natura laying system.
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Llety Cynin source: www.farmersguardian.com

Sixfigure investment brings stability and sense of community

24 April 2009.

Customer loyalty and tourism can be welcome additions to a farm enterprise. Barry
Alston visits a Welsh couple whose vision for an ambitious farm diversification has
provided anew point of difference for the people of Carmarthenshire.

With more than 250 milkers to care for there is no shortage of work on their West
Wales family farm but for Dyfrig and Elizabeth Davies life is even busier these days.

Five years of planning, twwyears in the making and a substantiaHggxre investment
have gone into a diversification venture that has transformed the farm into a flexible
and multHfunctional business.

Credit: © FARMERS GUAR

Elizabeth and Dyify Davies.

The ambitious move has seen centuries old and farm redundant buildings being given a
new lease of life as a versatile hospitality complex aimed at catering for people's 'work,
rest and play' needs.

Reality
Last year saw Llety Cynin become alitg, set amid the picturesque Carmarthenshire
countryside and offering a new point of difference within the area.

please contact 01772 799445.
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Satisfying the ‘'work' aspect is a-88ater conference and function suite, available for
private hire and equipped with facilities to catanything from dayjjong meetings to
team building events.

For those looking for a place to rest there are eightseite bedrooms capable of
sleeping up to 24, as well as a ftfilyed seltcatering kitchen and lounge for the
staging of residential coues.

The 'play' angle revolves around such facilities as -fodDheated indoor swimming
pool with counter current, a fivgeater spa and an eigiseater sauna.

Next door is a stat®f-the-art gymnasium complete with treadmills, steppers, rowing
machines powerplates, bikes and weight®ven swimming lessons and the services of
a personal trainer are also available.

As for the Davies's they see the venture as having brought a degree of stability to their
lives compared with the vagaries of producingkmiland with three daughters the
prospects of a secure family business future.

G.Frarxortftes ¢S FNB FFENNYSNB Fd KSFENI FyR
breakfast accommodation beforehand, it has meant a very steep learning eanve
despite ®me early misgivings a venture we now consider to have been well
G2NIKgKAE SZ¢ aléa 58FNATOD

Before moving to Penycoed Farrust off the St Clears to Llangynin roaid 1998, the

family were dairy farming at Llanfihanegtarth, in the north of the couty, but with

65 hectares (160 acres) and 100 milkers were looking to increase cow numbers further.
awSlItAaGAOrtte AG osla I OFLasS 2F S SAGKS
we started looking for a bigger farm.

G2S GSNB | o0f B hecttresq28@ acrasik Be have here together with its
existing dairy unit for up to 300 cowsbut there was no farmhouse, the mansion to

what was the original Penycoed Estate having been sold off when it was split up in the
MpHNnaXé SELIXIFAYya 58FNRAID

Outbuildings

Included in the sale, however, were the mansion's original coach house, stables and
outbuildings- even though they were totally useless for modern day farming purposes.
G2 KAES GKS AYYSRAFGS LINA2NRGE ol a G2 3
farmhouse, we knew one day we could well find a use for the old buildings.
G¢CKSe gSNB (2 KAAG2NRAOFIffte AYyUiUSNBadGay3
thinking what we could do with them, what was needed within the community, what
no-one else was dag and unlike everything else on the farm, a venture the
adzLISNXIF NJ SGa KFER y2 AyTfEdzsSyOS 203SNWé
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Under a Welsh Assembly farm business evaluation scheme, the farm became eligible
for a free consultancy day visit from ADAS. This resulted in various idea@stbssed
around before the possibility of a leisure complex became fixed in their minds.

G CdzNI KSNJ NBaSINOK |faz2z aK2gSR GKSNB g1 a
RSOARSR (2 Gl 1S GKS L) dzy3Sz¢é¢ al @&a 5&T7FNA-:3
Gtftlya gSNB RNI ¢y dzpdthdiigally iethd &s much és-péssidlesof  ;
iKS 2fR o0dzZAf RAYy3aUda OKINIOGSNI SPSy (K2dzaAK
The couple did whatever work they could themselves, but employed local builders to

carry out the bulk of the conversionwhich helped keep the cost down to below
£750,000.

Since opening in May last year, corporate clients now include counting banks, the
Crown Prosecution Service, local authorities and agricultural organisations and the
leisure club personal membership has neached more than 250.

As to the family's farming activities, they have not stood still either.
Additional land was purchased close by in 2002, taking the total area farmed to 180ha
Tir Gofal

The farm is also in the sixth year of a Tir Gofal whole f&gnrenvironmental scheme,
which has seen considerable hedging and fencing work and the introduction of 14ha (35
acres) of wholecrop.

While running the leisure complex is largely down to Elizabeth, the couple's eldest
daughter, Gwawr, is already workingtknn the business, while Rhianedd and Siriol help
out at weekends and during school holidays.

The venture has also provided local employment opportunities with a workforce of 13.

Despite running the farm, Dyfrig is far from being a stranger to the eerntnding to

take on the after tea duties of 'night porter.’

G1'S Aa faz2 @GSNER 3J22R G F2ftRAy3 (26St a
YEYyZé 1 dAKE 9FtAT I 0SGKD

As the farm complements the complex and a new customer base is now in place, some
priorities still remain unchanged.

aL FY F FFNXSNJ

I - By dayatlest, dEuyhil doyenjdy drappimghs NJ
YSSGAY3 FyR GFE1A

ya3a 2 00KS GAaAAG2NBEPE
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Nuffield: Make your underperforming assets work for you

Source: www.farmersguardian.com

ALL farmers have underperforming or even completely unrecognised assetswn t
farm and, if scrutinised properly, can ultimately challenge and grow a business.

Suffolk farmer Andrew Gage confidently told delegates of the many opportunities

@At lFotS F2NJ FfOSNYIFGABS NBEGSydzS &AGNBI

postion or current skill set.

G2 KFEd SEOAGSaA YS Aa (GKS LINRALISOG 2F YI
AyO2YS FNRBY NBRdzyRIyd 2NJ LINBJA 2 dzavihése dzy R

own farm diversification projects include a livery yard, a dutkm, contracting and
equine fencing.

aNJ DF3IS NBOIff SR (GKS GAYS KS aiddzyof SR dz

exemplary evidence of creating a new farm enterprise from minimum resources, but
with maximum innovation.

G¢KAa T NIYSNE lodayon ih TaghtanNE spdtBdya2demand for compost
mulch.

1S KFR ARSYUATASR KS KIFIR (g2 @FftdzZ ofS
very fast, and stock yard cattle manure.
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